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| am delighted to present the Trustees’ Annual Report and Financial Statements for the year ending 30th June 2020.
This report, complemented by our Annual Review, highlights our key activities and achievements in the year.

It has, of course, been an extraordinary year, with unprecedented challenges as the world experienced the
devastating impact of the Covid-19, coronavirus pandemic. We have seen first-hand the effect on our communities,
local charities, voluntary and community groups. Loss of income through reduced fundraising is a clear concern, but
the loss of volunteers, many of whom shielded throughout the national lockdown, will also have a long-term impact.

I am proud that the Foundation has been a source of both funding and practical support to the many hundreds of
charities, and voluntary and community organisations (VCS). Our Chief Executive, Caroline Taylor, has chaired weekly
sessions for other charity CEOs to share information and provide peer support. We have brought organisations
together, using Zoom and other platforms, to learn about their needs and to understand the local response; and we
have worked closely with other funders to coordinate our funding. The inspiring collective efforts of our
communities and colleagues, their tenacity, resilience, and adaptability have ensured that many vital services have
continued throughout an extremely challenging period.

In normal times we would celebrate our record grant-making of £4.8 million and new endowments of £2.5million,
including a wonderful, unrestricted legacy of £ 1million from the estate of Mrs Shirley Martin. We know that our
model of investing for the long term enables us to provide much needed funding year on year. This has however
been a very different year with so many organisations wrestling with loss of income, increasing demand and an
uncertain future caused by the coronavirus.

As we quickly understood the impact of the pandemic, we launched the Essex Coronavirus Response and Recovery
Programme. By the end of June it had raised approximately £1.7 million and made grants of over £1.6 million, with
the balance of funds allocated to our next year. Our donors supported the Programme by allowing us to divert funds
to support our emergency response. Many also gave new donations, and | am so grateful for their unwavering trust
in the Foundation. We also attracted new donations from local companies. Our national partnership with the
National Emergencies Trust attracted an additional £850,000 of grant funding to help organisations across Essex. |
am confident that our relationship with the VCS, our donors and other partners, coupled with our knowledge and
understanding of our communities has enabled us to provide immediate funding where it has been most needed.

Financial markets quickly became turbulent as the coronavirus spread but by our June year-end our investments had
recovered well towards pre-pandemic levels. My sincere thanks to our Finance & Investment Committee and in
particular the Chair, Charles Bishop, who closely monitored our investments, and the performance of our investment
managers, sending weekly reports to trustees.

As we now look to the future, we are acutely aware of the impact that this coronavirus will continue to have on the
voluntary sector and their beneficiaries. Never has a local focus been more relevant or important. Our charity sector
is a valuable asset to all, and as we commit to giving as much support as we can, we also thank them for all that they
have achieved under great pressure. Thank you also to all our supporters, our work would not be possible without
you and | look forward to continuing to work with you in the coming year.

I am hugely grateful for the engagement and work of my fellow trustees who have provided wise guidance and
careful scrutiny over the past year. Finally, my sincere thanks to the wonderful team at the Foundation who have
worked so hard, and latterly in challenging circumstances, to get such badly needed funding out into our
communities.

Nick Alston CBE DL
Chairman
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The Trustees present their report along with the audited financial statements of the charity for the year ended
30 June 2020. The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) in
preparing the annual report and financial statements of the charity.

Structure, Governance and Management

Essex Community Foundation (ECF) was established in 1996 as a company limited by guarantee registered in
England and Wales, company number 3062567, and is registered as a charity with the Charity Commission,
registration number 1052061. The Trustees and officers of the charity and its principal advisers are listed on
page two and three.

The Foundation is governed by its Memorandum and Articles of Association which set out the objects of the
Foundation and the powers of the Board of Trustees.

The Trustee Board meetings are held quarterly with business conducted between meetings through sub-
committees that report directly to the Board. The committees are Audit & Risk, Governance & Compliance,
Grants & Programmes, Fund Development, Finance & Investment and Remuneration. Each committee has
Terms of Reference which set out delegated authority and areas of responsibility, which are regularly reviewed
by the Board of Trustees. Board meetings work to a consent agenda, which enables Trustees to group routine
items e.g. committee business and vote on recommendations without additional discussion. Trustees are
satisfied that this procedure gives time for both business matters and open discussion on issues related to the
strategic direction of the Foundation. Trustee and staff meetings, away days and workshops provide additional
time for strategic discussion concerning the longer-term aspirations of the organisation.

The Governance and Compliance Committee oversees a programme of Trustee professional development
which starts with the trustee induction. The induction provides the opportunity for new Trustees to meet staff
and to understand organisational procedures. On appointment, Trustees receive a link to an online induction
pack which is regularly updated and always available for reference. The pack includes key policies and
documents including our Memorandum and Articles, current Business Plan and “The Essential Trustee Guide”
published by the Charity Commission. All Trustees must complete a declaration of eligibility and interests form
annually. Trustees are encouraged to undertake a range of professional development opportunities within the
year including formal training, seminars, reading and visiting a range of local organisations. The Remuneration
Committee, whose members are the Chair of Trustees and the Chairs of each committee, recommends the CEO
salary to the Board in addition to any other staff benefits and annual staff pay increases.

There were 11 Trustees at the year-end. Lee Blissett retired from the Board at the AGM in November 2019 after
serving six years as a Trustee and member of the Fund Development Committee, and Charles Cryer retired after
serving four years as Trustee and member of the Audit & Risk and Finance & Investment committees. Our Board
of Trustees has a broad range of skills and experience including legal, financial, marketing, development, charity
management and grantmaking. Our constitution allows for a maximum of 15 trustees. The current Board
membership is 55% female and 45% male, and we aim to ensure this broadly continues. However, Trustees
recognise the need to increase the diversity of its members so that we can benefit from a range of social
backgrounds, skills, and experience. To that end, within the year we started to plan an open Trustee recruitment
process which commenced in the latter half of 2020 and will aim to attract new Trustees from beyond our
network to complement existing skills.

With the appointment of our new Head of Programmes, Andy Payne Worpole, in May, staff resources increased
slightly from 11.2 FTE to 12.2 FTE and from 12 to 13 employees. Andy commenced his role in July 2020 and
brings 20 years of public service experience, as a mental health practitioner, programme manager in the
charitable, social care and health sectors, as well as leading on community engagement at a national level. He
will be responsible for the Foundation’s grantmaking and programmes working with the voluntary and
community sector and helping our donors to make the greatest impact.

We are extremely grateful to our dedicated and long-serving volunteers who continue to add significant value
as members of the Grants Team. In total they have given 240 days, which is equivalent to 1678 volunteer hours
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or more than a whole working year. Their length of service is also impressive with Andrew Clarke volunteering
at the Foundation for 20 years, Barbara Garside has volunteered for 15 years, Antony Stark for 10 years, Lorraine
Brooks for 4 years and Andy Winders for one year. All volunteers generally support the work of the grants team
but also help across other areas including communications and events. The Foundation receives pro-bono
employment and HR advice from Martin Hopkins, Managing Partner at Birkett Long Solicitors. Louisa Tippett of
Whittles Chartered Accountants also provides a payroll service on a pro bono basis. Additionally, Mike Richards
has volunteered during the year advising trustees on our property requirements. Finally, fundholders and panel
members worked with the Foundation helping make decisions on grantmaking during the year.

The Patron, the President and the Vice Presidents of the Foundation act as honorary ambassadors and their
support is much appreciated as we seek to strengthen our profile. Care is taken to keep all our ambassadors
informed of the Foundation’s activities and their attendance at events is encouraged, to increase their
knowledge and understanding.

Essex Community Foundation is an accredited member of UK Community Foundations (UKCF), the national
network organisation that connects and represents the 46 accredited community foundations operating in the
UK.

Objectives and Activities undertaken by the Foundation for the Public Benefit

OUR VISION

Strong generous communities — an Essex where everyone works together to enhance the quality of local life.

OUR MISSION

To inspire philanthropy and charitable giving — matching people, ideas, resources and needs to make a lasting
difference.

OUR VALUES
We are accountable to our communities and to our donors and funders.
We are committed to being approachable and accessible to our donors, grant recipients and strategic partners.

We encourage collaboration, partnership and sharing of expertise and experience to support the continued
development of the voluntary and community sector.

We act with the highest standards of integrity, transparency and professionalism at all times.

The Foundation’s charitable objects for the public benefit, as defined in its Memorandum & Articles of
Association, include:

A The promotion of charitable purposes for the benefit of the community in the county of Essex and its



